Back Ditching Schedule and Objectives

Key initiatives for the Stormwater Division’s back ditching crew:

* Continue promoting safety as a standard, maintaining a
policy of providing excellent service for our customers

* Respond promptly to tickets from the 311 call center

* Generate a production schedule that will specify the dates a
particular area will be maintained (cut & clean ditches)

» Utilize our bush hog more effectively; the bush hog is used to
cut grass on flat surfaces, which will help employees in the
back ditch to continue productivity.

One last way our division will continue to meet and satisfy our
initiatives is to maintain operational equipment and conduct an
inventory of all equipment. This will ensure the equipment is in
good working condition before we enter the most demanding time
of the year. Once inventory has been taken, we have to make sure
all equipment can withstand the rigors of use. This will help us

maintain our standards for productivity.



THE SLOPE MOWER

APRIL SCHEDULE

Beginning in April the Slope mower will be maintaining the ditches in:

BASIL SAWYER DR, CDR SHEPARD, RESEARCH RD, 705 W. PEMBROKE

PINE &SHELL (K&K'S), 150 E.ST, NASA DR, LIBERTY BAPTIST CHURCH

950 BIG BETHEL RD (CHILD CARE), 15 FOX HILL RD (CHURCH)

BUCKROE SHOPPING CENTER, 539 N. ARMISTEAD AVE, OLD CELEY RD LASALLE &
SETTLERS LDNG, GOVERNMENT DITCH, 7 CARRINGTON

1812 RAWWOOD DR, DOWNING & PEMBROKE, FINDLEY ST, 54WOODLAND RD, BRYANT
DITCH

MAY SCHEDULE

OLD ABERDEEN RD, 119 SCOTTS PT, 925 BRYANT DR, VA HEIGHTS
V-DOT DITCH (ON E ST), 60TH ST DITCH, HARDY CASH, 2213 WINONA DR
12 KENTUCKY AVE, GEX DITCH, FARMINGTON, CUNNINGHAM DR
WOMACK, 3327 EXXON, 4002 W. MERCURY BLVD, POMOCO DITCH



BILLY WOOD DITCH, NEWMARKET CREEK, 4001 THREECHOPT DR
30 BASIL SAWER DR, 11 ELMWOOD LN, 502 WOODLAND RD

124 RESEARCH DR, 18 RESEARCH DR, 18§ WOODBURRY FORREST
28 RESEARCH DR, 1001 N CAMPUS BLVD, 100 S SELDENDALE DR
15 RESEARCH DR, 2625 N. ARMISTEAD AVE, 17 MAGRUDER BLVD
609 WASHINGTON ST, 2 W. PEMBROKE AVE

JUNE SCHEDULE

111 SPRINGDALE WAY, 300 WINCHESTER DR

2108 CUNNINGHAM DR, 413 W. MERCURY BLVD, 2101 CUNNINGHAM DR 519 DUNN CIR,
634 CHAPEL ST, 413 W. MERCURY BLVD

331 WAKEFIELD DR, 100 SELDENDALE DR, 4002 W MERCURY BLVD

100 S SELDENDALE DR, 12 SALTERS CREEK RD, MANCHESTER DR

702 TODDS LN, 28 W. DRESSAGE DR, 32 E. BIG SKY CT

35 DIAMOND HILL RD, 122CLYDESDALE CT, 702 TODDS LN

JULY SCHEDULE

3327 BIG BETHEL RD, 12 SALTERS RD, 2213 WINONA DR, LASALLE AVE

1626 TODDS LN (DAVIS MIDDLE SCHOOL), 4002 W. MERCURY BLVD TO LASSITER DR, 1638
BRIARFIELD RD, 15 SKYLINE DR, 17 FREEMAN DR,

5 ADRIAN CIR, 4122 W. MERCURY BLVD, 1805 WOMACK DR, 200 LOCUST AVE,232 CHERRY
AVE, 229 APPLE AVE, 150 E. ST (VA HIGHTS), 100 PEAR AVE

838 DOWNING ST, 15 MICHIGAN AVE, 539 ARMISTEAD AVE, 1018 BIG BETHEL RD, 318 FT
WORTH

AUGUST SCHEDULE

4002 MERCURY BLVD, 616 REGIONAL DR, 25 E. WEAVER RD, DANDY POINT RD

907 SALTERS CREEK RD, 419 N. ARMISTEAD AVE, 12 SALTERS CREEK RD,

1927 W. PEMBROKE AVE, 116 ETHEL DR, 707 G ST, 99 THOMAS NELSON DR, 316 DERRY RD
1511 SMITHMAN CIR, 303 BUTLER FARM RD, 1927 PEMBROKE AVE, 4 ABERDEEN RD

35 E. WEAVER RD, 116 ARROLLTON DR, 3201 NASA DR, 705 W. PEMBROKE AVE

4020 VICTORIA BLVD, 3101 CDR SHEPPARD BLVD, 30 CASTLE HAVEN RD

74 PEAR AVE, 2310 SHELL RD, 510 WINONA DR, 42 CHERRY AVE 312 APPLE AVE



BACK DITCHING SCHEDULE
OUR BACK DITCHING CREWS WILL BE IN DIFFERENT SECTIONS OF THE CITY ACCORDING
TO THE MAP DISPLAYED BELOW:

CREW 89 WILL BE MAINTAINING AREA 2 AND 3 ON THE MAP, WHICH CONSISTS OF HARRIS
CREEK RD, LITTLE BACK RIVER RD, FOXHILL RD, ANDREWS BLVD AND KING ST.IT ALSO
CONSISTS OF THE SIDE STEETS AS WELL. THE CREW WILL BEGIN MAINTAINING THE AREA
IN APRIL 2016.

CREW 155 WILL BE MAINTAINING AREA 5, 6 AND 7 WHICH CONSISTS OF SHELL RD,
KECOUGHTAN RD, VICTORIA BLVD, BRIARFIELD RD, ABERDEEN RD, and ARMISTEAD AVE, TO
ALSO INCLUDE SIDE STREETS. THE CREW WILL BEGIN MAINTAINING THE AREA IN APRIL
2016.



CREW 61 WILL BE MAINTAINING AREA 1 AND 4 WHICH CONSIST OF BIG BETHEL RD,
CUNNINGHAM DR, TODDS LN, COLISEUM DR, TO ALSO INCLUDE SIDE STREETS. THE CREW
WILL BEGIN MAINTAINING THE AREA IN APRIL 2016
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*Once areas are done initially, the crews will repeat the rotation. Jobs will be done in
order of priority, determined by which areas are impacted the most by overgrowth,
stoppages, and anything else that might stop or slow the flow of water.




